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LVA’s Vision &
Mission

Vision
Have a fully literate community.
Mission

We are dedicated to providing literacy
instruction for adults, enabling them to
attain personal, educational, and career

goals.

Dear Friends of Literacy,

LVA has been a presence in our communities now
celebrating our 40th anniversary since its initial
founding in 1986. Since FY 2013-2014 LVAEP has
proudly served over 7.366 students, trained over 862
volunteer tutors and provided over 437,737 tutoring
hours.

Notable for this year was LVA Essex and Passaic’s
efforts to secure funds for our continued operations.
LVA receives much of its funds from the U.S.
Government in the form of Adult Education Grants.
These grants were under review for elimination but
our LVA Chapter partnering with Adult Education
Providers around New Jersey and across the United

States to compel our Federal Legislators to release
funds for the critical work Adult Education
Organizations deliver. Our organization was fiscally
resilient and was able to continue to operate during the
funding shutdown and is currently funded for the
fiscal year 2025-2026.

I wish to give thanks to all who gave donations to
LVA this past year, to all our community partners and
especially our hosts at the Bloomfield Public Library
and Passaic Public Library, and to our dedicated staff
who work hard every day to help our students and
tutors be successful. On behalf of the Board and our
students, I express gratitude to all.

Jordan Fried
President, Board of Trustees




Students Geographical
Distribution

334 Essex County

229 Passaic County

563

Served Students

33

Tutors

Students by Subject Area

8 Tutor Workshops

3 2 BL (Basic Literacy)

53 1 ESOL (English for

Speakers of Other Languages)

2 1 Recruited Tutors

1 7 Certified Tutors

$88,300+

from Special Projects

$13,450+

from Donations

39,491+

Hours of Tutoring

19+

Average Hours per
Month per Student

Monthly
Newsletter




Tutor Training Workshops

Dates New Tutors

Tuesdays, 6 to 8 pm 4
Aug. 13, 20, 27, Sept. 3, & 10, 2024
Tuesdays, 6 to 8 pm
Sept. 10, 17, 24, Oct. 1, & 8, 2024
Mondays & Wednesdays 6 to 8 pm
Oct. 7 &9, 16, 21, & 23, 2024
Tuesdays, 6 to 8 pm
Jan. 7, 14, 21, 28, & Feb. 4, 2025
Tuesdays, 9:30 to 11:30 am
Jan. 28, Feb. 4, 11, 18, & 25, 2025
Tuesdays 6 to 8 pm
Mar. 4, 11, 18, 25, & Apr. 1, 2025
Mondays & Wednesdays 9:30 to 11:30 am
June 2,4,9, 11 & 16, 2025
Tuesdays 6 to 8 pm
Jun. 3, 10, 17, 24, & Jul. 1, 2025
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Total number of New Tutors ‘ 21 ‘

Our tutor-training program is a comprehensive 10-hour online course designed to prepare volunteers to teach
essential language skills to adults. We teach volunteers how to assess the life and literacy skills that adult students
already have, how to determine which ones they want and need to acquire in order to overcome the obstacles they
face, and how to design a plan of study that will help them achieve their goals. Along the way trainees discover how
basic language is acquired, how adults learn effectively, and which techniques are most useful in developing listening,
speaking, reading and writing skills for students of Basic Literacy and English for Speakers of Other Languages. Our
training stresses working with multiple students in small groups in a patient, non-threatening environment in which
tutors and students are equals.



Our tutors complete 10 hours of instruction in an online training program considered rigorous and comprehensive.
But, for those who feel they could use a little extra help along the way, our education program never really ends. Each
month we offer a different professional development seminar, called Tutor Support Workshops, where adult
education experts and skilled tutors walk our volunteers through new techniques that have proven successful in the
adult classroom. The themes of the workshop vary: they run from teaching basic grammar, to pronunciation and
accent reduction, to use of the graphic novel (similar to comics), to utilizing the lyrics of popular folk songs to teach
vocabulary and comprehension, and everything in between. Statistically, the Tutor Support Workshops have helped

Tutor Support Workshops

improve our retention of tutors.

Maria Paduano Clarity in the Classroom: Effective Comprehension Strategies for Tutors 12
Barbara Trueger Tips & Tricks: Basic Writing Skills I 7
Douglas Allen Tutoring in a Cross Cultural Setting 10
Alisa Takeuchi USA Learns 14
Steven Reid Comparative Grammar 10
Barbara Trueger Tips and Tricks -Basic Writing Skills IT 7
Carla Donegan HESAA Higher Education Financial Aid Resources 5
Cristhian Barcelos LVA’s Approach to Adult Education 13
Dr. Jan Adversario ESL Listening Comprehension: The Least Understood and Most Overlooked Language Skill 14
Mary Kao Teaching Vocabulary and Grammar Through Pictures 9
Essex County College Learning Stations for Multi-Level, Mixed-Literacy ESOL Classes 4
Dofi Kuvodu Unlocking Motivation in Adult Learners: Rutgers Student Presentation
Total Number of Participants 112




2025 Annual Awards Ceremony
Literacy Volunteers of America, Essex & Passaic Counties

At last month’s Annual Awards Ceremony at Bloomfield High School, we celebrated the dedication and progress
of students, tutors, instructors, and teachers who have invested countless hours in their learning and teaching journeys.
Honorees represented programs across both counties, including our valued partners at Maplewood Public Library and
the NCC Adult Learning Center.

This year’s recognitions highlighted both commitment and personal achievement. Students and tutors were honored
for their hours of study and service, as well as for standout accomplishments. Our Students of the Year were Peterson
for Essex County and Teresita for Passaic County. In addition, the Essex County Tutor of the Year and President’s
Award recipient was Hannah Beykirch, and the Passaic County Tutor of the Year was Melissa Primiceri.

For many newcomers, building a sense of belonging can be difficult—even after years in the United States. One of the most meaningful
aspects of LVAEP is the way students forge friendships with one another as they learn English, explore new cultural experiences, and navigate
work, family life, and personal growth.



2025 Annual Awards Ceremony
Literacy Volunteers of America, Essex & Passaic Counties

Our tutors represent a wide range of backgrounds, yet share a common purpose: supporting students in their literacy goals. Some draw
inspiration from their own family’s immigrant history, others from their personal journey as immigrants, and all are united by a desire to give
back and uplift their communities.

“I am often amazed at our students’ commitment to learning English while juggling work and family responsibilities. They know new
opportunities open as their English improves, but it takes determination and perseverance—and I admire each and every one of them,” one
tutor shared. This spirit is reflected in our Students of the Year: Miriam Ruminez in Essex County and Claudio Amaral in Passaic County.

Congratulations to all of our students, tutors, instructors, teachers, and affiliate organizations!



Tutor Learning Circle

The bi-monthly coffee hour is an informal video call or in-person
meeting where tutors can meet up to share experiences, discuss
challenges and celebrate successes. Tutors are invited to bring
resources to share with other tutors. Some sessions will have a theme
and other will be specifically designed so that general topics can be
addressed. The workshops are facilitated by LVA's Tutor Support
Specialist Cheryl Locastro, who ensures information exchanged in
the meetings is distributed to all tutors, including those who can't

attend.

Financial Overview

LVA, Essex & Passaic Counties total Income for the fiscal year ending June 30, 2024, was $413,550.

Income
3%
®m Federal Grants
21%
Partnership
Programs
76% Donations

LVA, Essex & Passaic Counties total Expenses for the fiscal year ending June 30, 2024, were $400,000.

Expenses
S0p 10%
m Personnel Cost
Non-Personnel Cost
85% Supplies




Community Partners

Essex & Passaic Counties
Public Libraries

Adult Education Programs

Literacy New Jersey

Alfred H. Baumann Free Public Library
Belleville Public Library
Bloomfield Public Library
Bloomingdale Free Public Library
Caldwell Free Public Library
Cedar Grove Free Public Library
Clifton Public Library
East Orange Public Library
Fairfield Free Public Library
Glen Ridge Free Public Library
Haledon Free Public Library
Irvington Public Library
Jefferson Township Public Library
Little Falls Public Library
Livingston Free Public Library
Louis Bay 2nd Library
Maplewood Memorial Library
Millburn Free Public Library
Montclair Public Library
Newark Public Library
North Haledon Free Public Library
Nutley Free Public Library
Passaic Public Library
Paterson Free Public Library
Pompton Lakes Borough Free Public Library
Ringwood Public Library
Roseland Free Public Library
South Orange Public Library
The Orange Public Library
Totowa PL - Dwight D. Eisenhower Library
Verona Free Public Library
Wanaque Borough Free Public Library

Wayne Public Library
West Caldwell Public Library
West Milford Township Library
West Orange Free Public Library

Essex County Consortium

Essex County College - Lead Agency
Essex County Schools of Technology
FOCUS Hispanic Center for Community
Development, Inc.

Jewish Vocational Services
La Casa De Don Pedro, Inc.
NCC-Adult Learning Center

Passaic County Consortium

Paterson Adult Continuing Education -Lead
Agency
Passaic Board of Education
Passaic County Community College
Passaic County Technical Institute

Paterson Adult & Continuing Education Center

Others Partners

New Jersey Association for Lifelong Learning
ProLiteray Worldwide

Hunterdon Helpline Literacy Services
Jersey City Library Literacy Program
Literacy New Jersey
LV-Bergenfield
LV-Bethany
LV-Burlington County
LV-Cumberland/Salem Counties
LV-Englewood Library
LV-Gloucester County
LV-Mercer County
LV-Monmouth County
LV-Morris County
LV-Ocean County
LV-Pascack Valley
LV-Plainfield Public Library
LV-Somerset County
LV-Sussex County
LV-Union County
LV-West Hudson
LVA Cape-Atlantic, Inc.
LVA-Camden County
Newark Literacy Campaign
Project Literacy of Greater Bergen County




Students’
Outcomes
&
Achievements

86%

Attained
wellness and
healthy
ENIES

47%

Improved score
on standardized
test

82%

Improved
employability
skills

93%

Attained other
personal goals

67%

Increased
involvement in
children’s
education

11%

Entered other
education
and/or training

82%

Attained
consumer skills

82%

Increased
involvement in
community

Literacy Volunteers of
America, Essex & Passaic
Counties, Inc. NJ

Our Offices

90 Broad Street, 2" Floor, Bloomfield, NJ 07003

(973) 566-6200, ext. 217 or 225

195 Gregory Avenue, 2™ Floor, Passaic, NJ 07055

(973) 470-0039

Our Team

Staff

Cristhian Barcelos  -Executive Director

Jorge Chavez -Data Processing Coordinator

Sydnay Eckerling -Education Coordinator

Valeria Garrido -Social Media & Newsletter Coordinator
Cheryl Locastro -Trainer & Tutor Support Specialist
Marisol Ramirez -Student Coordinator

Board of Trustees

Jordan Fried, President
Diana Agu, Vice President
Jamie Stieger, Treasurer
Shay Radhakrishnan, Secretary
Maritza Chang

Louis D'Onoftio

Dr. Danielle L. Green
Kathy Mollica

Shonda Moore

Harsh Parikh

Sally Rice

Howard Tarplin

Trainers

Mary Kao
Mary O'Connor
Carolyn Van Doren

Cheryl Locastro
Darnelle Richarson

Office Volunteers

Jonathan Moreira Pablo Tufino




