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LVA’s Vision & 
Mission 

 
 

Vision 
 
 

Have a fully literate community. 
 
 

Mission 
 
 

We are dedicated to providing literacy 

instruction for adults, enabling them to 

attain personal, educational, and career 

goals. 

Dear Friends of Literacy, 
 

In 1993, two small, struggling LVAs in Essex County 
joined forces, becoming the thriving organization 
LVAEP is today, serving Essex and Passaic Counties in 
New Jersey.  
 
In 2015, we began publishing these Annual Reports. 
Since FY 2014-15 LVAEP has proudly served over 
5,500 students, trained over 667 volunteer tutors, 
provided over 329,500 tutoring hours, and on-going 
Professional Development sessions for over 1,175 
attendees. 
 
Every October, we celebrate the achievements of our 
students and recognize and thank all our dedicated 
volunteers. This year, 89 students were recognized for 
completing 120 or more hours of tutoring and 69 for 
outstanding achievements, 64 tutors were recognized for 
providing 75+ hours of tutoring, and 72 tutors were 
honored for tutoring for over two years. 
 
Our students’ literary accomplishments continue to be 
recognized by statewide organizations. I again wish to 
give thanks to all who gave donations to LVA this past 
year, to all our community partners and especially our 
hosts at the Bloomfield Public Library and Passaic 
Public Library, and to our dedicated staff who works 
hard every day to help our students and tutors be 
successful. On behalf of the Board and our students, I 
say ‘Thank You’ to all. 
 
Jordan Fried 
President, Board of Trustees 



 
 

LVA 
Facts 

443 
Served Students 

101 
Tutors  

Students Geographical 
Distribution 

 

289 Essex County  

156 Passaic County  

Students by Subject Area 
 

53 BL (Basic Literacy) 

392 ESOL (English for 
Speakers of Other Languages) 

   8 Tutor Workshops 
34 Recruited Tutors 

 29 Certified Tutors 

12 
Professional 

Development Sessions 

92 
Participants 

$375,500+ 
from Federal Grants 

$138,000+ 
from Special Projects 

$16,000+ 
from Donations 

Monthly 
Newsletter 

30,500+ 
Hours of Tutoring 

16+ 
Average Hours per  
Month per Student 

Monthly 
Success 
Stories 



 
Tutor Training Workshops 

 

Dates New 
Tutors 

August 2, 9, 16, 30, and September 6, 2022 1 
September 13, 20, 27, October 4 & 11, 2022 5 
November 1, 8, 15, 29, & December 6, 2022 10 

January 25, February 1, 8, 15, 22, & March 1, 2023 5 
March 14, 21, 28, April 4, 11, & 18, 2023 4 

May 9, 16, 23, 30 & June 6 & 13, 2023 3 
May 10, 17, 24, 31, June 7 & 14, 2023 1 

June 8, 15, 22, 29, July 6, 13, 2023 3 
Total number of New Tutors 32 

 

Our tutor-training program is a comprehensive 12-hour online course designed to prepare volunteers to teach 
essential language skills to adults. We teach volunteers how to assess the life and literacy skills that adult students 
already have, how to determine which ones they want and need to acquire in order to overcome the obstacles they 
face, and how to design a plan of study that will help them achieve their goals. Along the way trainees discover how 
basic language is acquired, how adults learn effectively, and which techniques are most useful in developing listening, 
speaking, reading and writing skills for students of Basic Literacy and English for Speakers of Other Languages. Our 
training stresses working with multiple students in small groups in a patient, non-threatening environment in which 
tutors and students are equals. 

  



 

Tutor Support Workshops 
 

Our tutors complete 12 hours of instruction in an online training program considered rigorous and comprehensive. 
But, for those who feel they could use a little extra help along the way, our education program never really ends. Each 
month we offer a different professional development seminar, called Tutor Support Workshops, where adult 
education experts and skilled tutors walk our volunteers through new techniques that have proven successful in the 
adult classroom. The themes of the workshop vary: they run from teaching basic grammar, to pronunciation and 
accent reduction, to use of the graphic novel (similar to comics), to utilizing the lyrics of popular folk songs to teach 
vocabulary and comprehension, and everything in between. Statistically, the Tutor Support Workshops have helped 
improve our retention of tutors. 

Presenters Workshops Participants 

Darnelle Richardson Using The Language Experience Approach 7 
Carol Cochi Teaching Listening Skills 6 

Catherine Mitch Grammar Instruction that Works 14 
Maria Paduano Teaching Beginner ESL Students Through Ventures 3 

Dr. Erik Jacobson Using Interactive Storytelling in the Classroom 7 
Eric Appleton Using Health Data in Adult Literacy Instruction 6 

Antonio Brugnoli Using Cinema to Enhance the ESL Learning Experience 5 
Cristhian Barcelos Understanding LVA’s Role in Adult Education 14 

Todd Evans From Dialogs to Role Plays. Developing Conversation Skills with ESL Students 12 
Conference LNJ Virtual Conference 13 

Nell Eckersley Integrating Digital Literacy Skills into Content Instruction  2 
Lizelena Iglesias Tailoring Instructional Design - Preparing Students to Take the GED Exam  3 

      

  Total Number of Participants 92 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

2023 Annual Awards Ceremony 
Literacy Volunteers of America, Essex & Passaic Counties 

 
 
At our Annual Awards Ceremony at the Bloomfield High School last month, students, tutors, instructors, and 

teachers were recognized for the time they’d devoted to their sessions and for their personal goals and achievements. 
Award winners came from programs and libraries in both counties, including programs with our partners at, 
Maplewood Public Library and the NCC-Adult Learning Center. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Students and tutors were awarded for their hours and personal achievements, including as Students of the Year 

from Essex and Passaic Counties, Peterson and Teresita. The Tutor of the Year from Essex County and President’s 
Award winner was Louis D’Onofrio and from Passaic County Tutor of the Year was Jalaire Craver. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Culture shock can feel overwhelming at first, but with LVAEP, some students find their way with new friends at 

tutoring and in their community. Two students who met at a table in the Bloomfield Public Library came from different 
countries, languages and faiths, now call each other ‘sister. 

 



 
 

  
2023 Annual Awards Ceremony 

Literacy Volunteers of America, Essex & Passaic Counties 
 
 
One student is learning English with the help of a new magnifier that enables her to see text with her visual 

impairment, all because of her tutor who helped her secured it. Tutoring offers so much more than a language exchange 
for both to tutors and students. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“The students make a personal commitment to tutoring considering they work long hours and have family 

commitments. It is such a viscous cycle. If you can’t learn the language, you can’t improve your life conditions,” a tutor 
said. “I am impressed with how seriously they take the program.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Congratulations to all of our students, tutors, instructors, teachers, and affiliate organizations! 



 
 

Coffee Hour with Tutors 
 
The bi-monthly coffee hour is an informal video call or in-person 

meeting where tutors can meet up to share experiences, discuss 

challenges and celebrate successes. Tutors are invited to bring 

resources to share with other tutors. Some sessions will have a theme 

and other will be specifically designed so that general topics can be 

addressed. The workshops are facilitated by LVA's Tutor Support 

Specialist Cheryl Locastro, who ensures information exchanged in 

the meetings is distributed to all tutors, including those who can't 

attend. 

Financial Overview 
 
LVA, Essex & Passaic Counties total Income for the fiscal year ending June 30, 2023, was $513,500. 
 
 

 
 
 
LVA, Essex & Passaic Counties total Expenses for the fiscal year ending June 30, 2023, were $471,000. 
 
 

 
  

71%

26%

3%
Income

Federal	Grants

Partnership
Programs

Donations

63%
21%

16%

Expenses

Personnel	Cost

Non-Personnel	Cost

Supplies



 
Community Partners 

 

Essex & Passaic Counties 
Public Libraries Adult Education Programs Literacy New Jersey 

 
Alfred H. Baumann Free Public Library 

Belleville Public Library 
Bloomfield Public Library 

Bloomingdale Free Public Library 
Caldwell Free Public Library 

Cedar Grove Free Public Library 
Clifton Public Library 

East Orange Public Library 
Fairfield Free Public Library 

Glen Ridge Free Public Library 
Haledon Free Public Library 

Irvington Public Library 
Jefferson Township Public Library 

Little Falls Public Library 
Livingston Free Public Library 

Louis Bay 2nd Library 
Maplewood Memorial Library 

Millburn Free Public Library 
Montclair Public Library 
Newark Public Library 

North Haledon Free Public Library 
Nutley Free Public Library 

Passaic Public Library 
Paterson Free Public Library 

Pompton Lakes Borough Free Public Library 
Ringwood Public Library 

Roseland Free Public Library 
South Orange Public Library 
The Orange Public Library 

Totowa PL - Dwight D. Eisenhower Library 
Verona Free Public Library 

Wanaque Borough Free Public Library 
Wayne Public Library 

West Caldwell Public Library 
West Milford Township Library 
West Orange Free Public Library 

 
Essex County Consortium 

 
Essex County College - Lead Agency 
Essex County Schools of Technology 

FOCUS Hispanic Center for Community 
Development, Inc. 

Jewish Vocational Services 
La Casa De Don Pedro, Inc. 
NCC-Adult Learning Center 

 
Passaic County Consortium 

 
Paterson Adult Continuing Education -Lead 

Agency 
Passaic Board of Education 

Passaic County Community College 
Passaic County Technical Institute 

Paterson Adult & Continuing Education Center 
 

Others Partners 
 

New Jersey Association for Lifelong Learning 
ProLiteray Worldwide  

 
Hunterdon Helpline Literacy Services 
Jersey City Library Literacy Program 

Literacy New Jersey 
LV-Bergenfield 

LV-Bethany 
LV-Burlington County 

LV-Cumberland/Salem Counties 
LV-Englewood Library 
LV-Gloucester County 

LV-Mercer County 
LV-Monmouth County 

LV-Morris County 
LV-Ocean County 
LV-Pascack Valley 

LV-Plainfield Public Library 
LV-Somerset County 
LV-Sussex County 
LV-Union County 
LV-West Hudson 

LVA Cape-Atlantic, Inc. 
LVA-Camden County 

Newark Literacy Campaign 
Project Literacy of Greater Bergen County 

 



Students’ 
Outcomes 

& 
Achievements 

87% 
 

Improved 
employability 

skills 

87% 
 

Attained 
consumer skills 

82% 
 

Attained 
wellness and 

healthy 
lifestyles 

87% 
 

Attained other 
personal goals 

28% 
 

Got a job or 
better job 

78% 
 

Advanced 
level(s) in 

curriculum 
series 

64% 
 

Increased 
involvement in 

children’s 
education 

76% 
 

Increased 
involvement in 

community 

39% 
 

Improved score 
on standardized 

test 

4% 
 

Entered other 
education 

and/or training 

7% 
 

Obtained 
citizenship 

 
 

     
 

Literacy Volunteers of 
America, Essex & Passaic 

Counties, Inc. NJ 
 

Our Offices 
 

90 Broad Street, 2nd Floor, Bloomfield, NJ 07003 
(973) 566-6200, ext. 217 or 225 

 
195 Gregory Avenue, 2nd Floor, Passaic, NJ 07055 

(973) 470-0039 
 

Our Team 
 

Staff 
 

Cristhian Barcelos -Executive Director 
Jorge Chavez -Data Processing Coordinator 
Valeria Garrido -Social Media & Newsletter Coordinator 
Cheryl Locastro -Trainer & Tutor Support Specialist 
Marisol Ramirez -Student Coordinator 

 
Board of Trustees 
 

Jordan Fried, President 
Harsh Parikh, Secretary & Vice President 
Jamie Stieger, Treasurer 
Diana Agu 
Mariella Andrade 
Victoria Gray 
Kathy Mollica 
Cheryl Locastro 
Sally Rice 

 
Trainers 
 

Mary Kao Cheryl Locastro 
Mary O'Connor Darnelle Richarson 
Carolyn Van Doren 

 
Office Volunteer 

 
Massiel De Los Santos 


