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New Vision &  

Mission 
 
 

Vision 
 

Have a fully literate community. 
 
 

Mission 
 

We are dedicated to providing literacy 
instruction for adults enabling them to 

attain personal, educational, and career 
goals. 

Dear Friends of Literacy, 
 
Incorporated in 1989, LVA is celebrating its third decade 
continuing its mission of “providing literacy instruction for 
adults enabling them to attain personal, educational, and career 
goals.”  
 
Literacy New Jersey awarded us with two of their four 
prestigious annual awards. Ms. Andrea Mego was recognized for 
Student Excellence and gave her acceptance speech to an 
audience she brought to a standing ovation. 
 
We also take great pride in receiving the Alice M. Leppert Award 
for Outstanding Affiliate Achievement for our monthly series of 
professional development workshops, which are dedicated to the 
continuing education of our volunteer tutors. 
 
LVA is transitioning from our traditional one-on-one tutoring to 
working with students in small groups. This has proven effective 
as the students  learn from each other.  We also provide 
classroom instruction in the Passaic Public Library and offered 
ESOL classes at Berkeley College in Clifton. 
 
LVA wishes to thank all those who have contributed to our 
success this year. We welcome new tutors, students, and 
supporters all year long. And, of course, donations are always 
appreciated! For more information, check us out on our website, 
Facebook, or Twitter. Help us Share the Gift of Literacy. 
 
Sincerely, 
President Sally E. Rice 



LVA 
Facts 

916 
(up 27%) 

Served Students 

414 
Tutors 

Students Geographical 
Distribution 

 

301 Essex County  

207 Northern State Prison  

409 Passaic County  

Students by Subject Area 
 

335 BL (Basic Literacy) 

581 ESOL (English for 
Speakers of Other Languages) 

8 Tutor Workshops 
124 Recruited Tutors 

77 Trained Tutors 

11 
Professional 

Development Sessions 

198 
Participants 

$172,000+ 
from Federal Grants 

$29,000+ 
from Special Projects 

$16,000+ 
from Donations 

Monthly 
Newsletter 

Monthly 
Success 
Stories 

50,000+ 
Hours of Tutoring 

8+ 
Average Hours per  
Month per Student 



 

Tutor Training Workshops 
 

Locations New Tutors 
Clifton City Hall 15 

Bloomfield Public Library 17 
Montclair Public Library 21 
Bloomfield Public Library 22 
Montclair Public Library 15 
Bloomfield Public Library 13 

West Orange Public Library 11 
Maplewood Memorial Library 10 

Total number of New Tutors 124 
 

Our tutor-training program is a comprehensive 18-hour course designed to prepare volunteers to teach essential 
language skills to adults. We teach volunteers how to assess the life and literacy skills that adult students already 
have, how to determine which ones they want and need to acquire in order to overcome the obstacles they face, and 
how to design a plan of study that will help them achieve their goals. Along the way trainees discover how basic 
language is acquired, how adults learn effectively, and which techniques are most useful in developing listening, 
speaking, reading and writing skills for students of Basic Literacy and English for Speakers of Other Languages. Our 
training stresses working with multiple students in small groups in a patient, non-threatening environment in which 
tutor and student are equals. 

 



 

Tutor Support Workshops 
 

Our tutors complete 18 hours of instruction in a 
training program considered rigorous and 
comprehensive. But, for those who feel they could 
use a little extra help along the way, our education 
program never really ends. Each month we offer a 
different professional development seminar, called 
Tutor Support Workshops, where adult education 
experts and skilled tutors walk our volunteers 
through new techniques that have proven successful 

in the adult classroom. The themes of the workshop 
vary: they run from teaching basic grammar, to 
pronunciation and accent reduction, to use of the 
graphic novel (similar to comics), to utilizing the 
lyrics of popular folk songs to teach vocabulary and 
comprehension, and everything in between. 
Statistically, the Tutor Support Workshops have 
helped improve our retention of tutors. 

 
Presenters Workshops Participants 

Maxine McCormick 5-steps to Higher Reading Level 17 
Nora Devine Helping English Language Learners 19 

Erik Jacobson The State of Illiteracy 26 
Elizabeth Salerno What Works for You 20 

Stephanie Mazzeo-Caputo Preparing an Emergency Packet 18 
Nancy Chiorazzi Teaching Techniques 15 

Perrine Robinson-Geller Comprehension Strategies for New Readers 11 
Elizabeth Salerno Grammar Basics for Students & Tutors 20 
Mary  O'Connor Tips for Tutoring Small Groups 17 

Perrine Robinson-Geller Using Age Appropriate Books in Adult Lit 20 
Nina Peyser Pronunciation and Accent Reduction 15 

Total Number of Participants 198 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

LVA Annual Awards Ceremony 
 
Our Annual Awards Ceremony provides an opportunity to meet and learn from students, tutors and their families 

at one place and time. 
 
Among those who shared their thoughts with us at 

this year’s event was Jorge, a student at our program 
at the Passaic Public Library. “When we came here to 
the United States as immigrants, we felt really, really 
alone,” he said. “Today we are not alone. We have an 
institution that helps us, that keeps us going forward. 
You open the door for many people who want to 
learn.” 

 
 
 
 
 
 
 
 
 

Tutor of the Year Susan Bogda (Essex County) 
described her students like this: “They come every time 
full of enthusiasm, full of motivation and dedication, and 
I’m so proud of them and their accomplishments. It’s their 
friendliness and their enthusiasm that has made it so 
rewarding for me.” 

 
 
 
 
 
 
Award winners in 2015 include Students of the Year Carmen Rodriguez (Passaic County) and Gustavo Alasdiaz 

(Northern State Prison), and Tutors of the Year Carmen Cruz (Passaic County) and Freddy Gonzalez (Northern State 
Prison). For a full list of award recipients, visit: http://www.lvaep.org/lvaawardsandrec/ 

 
  



 

LVA Scholarships 2015  
For the first time we were able to offer scholarships to students. We selected 10 students from Essex and Passaic 

Counties who, in the last fiscal year, spent the most hours of study with tutors and advanced the furthest on assessment 
tests. The scholarship amounted to the equivalent of the annual registration fee, which some students donated back 
to the organization. 

 
 

Students Tutors 
Ms. Fernanda Contreras Ms. Stephanie Mazzeo-Caputo 

Ms. Maria Pelcastre Ms. Maire Crowe 
Mr. Juan Carlos Ruiz Mr. Donald Daborn 

Mr. Clifford Henry Ms. Joan Scher 
Mr. Nazih Al-Hajari Ms. Lynn Lilore 
Ms. Mariana Nunez Ms. Mary O'Connor 
Ms. Natasha Wayloo Ms. Karen Kirk 

Ms. Elida Roque Ms. Diana Naspo 
Ms. Monica Aviles Ms. Laura Kiesewetter 
Mr. Samer Khouli Ms. Andrea Thoms 

 
 

 
The names of scholarship recipients and their tutors appear above. Photos follow. Congratulations to all! 
 
 

 

 
 
 
 
 



 

Literacy Volunteers New Jersey Awards 
Outstanding Affiliate 

 

 
Literacy Volunteers of America, Essex and Passaic Counties has been successfully training tutors for years. They come out 

of the gate ready to go but many are left wanting more. To further assist our tutors, two years ago we launched a pilot program, 
our monthly Tutor Support Workshops. Topics range from the state of adult literacy in New Jersey to using the lyrics of folk 
songs to teach vocabulary and comprehension to adult readers. The workshops provide a forum in which tutors can ask questions 
of other tutors, teachers, and professionals and receive feedback on techniques used in class. As an extra perk, our workshops 
evolved into a close-knit support network for our volunteers. 

 
Most tutors have said they have found the workshops to be extremely useful and help them implement best practices. Over 

the past two years, statistics show that student hours with their tutors have increased over 200%; student test scores are up 50%; 
and student retention for more than a year has increased 20%. Our students are more motivated and better prepared for the 
workplace, which in turn improves the quality of their lives. This year Literacy New Jersey honored the program with the Alice 
M. Leppert Award for Outstanding Affiliate Achievement. 

 



 
 

Student Excellence 
 

 

A shy young woman, embarrassed to ask stranger for a bus schedule when she first came to the United States, Peruvian born 

Andrea Mego has become a confident individual. "I was brought to the US with my family because I did not want to leave my 

mother and sister alone in a new country. Now, I am the head of my family. This situation has made me stronger and I know I 

have to depend on myself." Andrea took it upon herself to assist her mother with everything from filling out forms at the doctor's 

office to guiding her through the complicated application process that leads to US permanent residence. Since she began this 

arduous task a year ago, both Andrea and her mother have received their green cards and most recently Andrea attained her 

driver's license.  

 

In June of 2015, Andrea began her ESL studies with LVA in our satellite program with Berkeley College. She advanced so 

quickly that now she has become an LVA office volunteer, is the Spanish language coordinator of the English-Spanish Language 

Exchange, a pilot project she helped launch for LVA, Essex and Passaic counties. Recently, Andrea was awarded "Student of 

the Year" by Literacy New Jersey where she gave a speech and brought the audience to their feet. 

 

Andrea plans to enroll in college and continue her studies in journalism. "I see writing as a way to get a positive message out 

to other immigrant who are trying to find their way in a new country." 

 

Congratulations to Andrea who this year received the prestigious Literacy New Jersey Award for Student Excellence. 

 

 
 
 



 
 

Sussex Educational Foundation & Berkeley College 
LVA Adult Education Program	

 

In a 3rd floor classroom in Clifton, adult English language 
learners find a daily dose of inspiration and advice posted to the 
white board at the front of class.  

“Practice, practice, practice,” said Victoria, as she reads the 
quote written by her instructor, Stephanie Mazzeo-Caputo, on the 
final day of her intermediate level ESL class at Berkeley College. 
Obvious, perhaps, but for students who often do not speak English 
at home or work, practice is not so easy to get.  

“This class is good because everyone speaks to me in English, 
so I understand more,” said Victoria, a writer from Colombia 
who, four nights each week, takes two buses from her Bloomfield 
home to Berkeley College in Clifton. The commute can include an 
hour’s wait in Paterson if a bus connection is missed. 

The new program of beginner, intermediate and advanced 
level ESL classes, is a joint effort between host Berkeley College, 
Sussex Educational Foundation and Literacy Volunteers of 
America, Essex and Passaic Counties. Classes were offered two 
hours per night, Monday through Thursday, for 10 weeks from 
April to June, and a new round of classes started this week.  

Rita, an intermediate level student who also lives in 
Bloomfield, said she knew no English when she emigrated from 
Gujurat, India. “Zero,” she said. “Little by little, I learned. But I 
need to learn more, that’s why I came here. Stephanie is very 
good; she explains everything.”  

The final day of class is festive. Students have cooked or 
purchased foods that are popular in their home countries, and all 
are laid out buffet style with a label that describes each delicacy. 
The dishes include ‘Chrusciki’ from Poland, ‘Mangu’ from the 
Dominican Republic and ‘Khaman’ from India. Between the 
potluck dinner, photo sessions and socializing in English, students 
discuss their transitions to the United States and their goals. 

In the six months since she came from Belarus, Ludmila, of 
West Milford, said she passed her motor vehicle test in English 
and plans to become a medical assistant. “For the first three or 
four months, I didn’t understand much,” Ludmila said. “But then 
I started to listen to American TV programs, like News 12, and I 
started to understand.” 

Manal, of Garfield, wants to become fluent in English in part 
so she can help people understand the crisis at home in Syria, 
which has been crippled by a brutal civil war since 2011. “I need 
to talk to everybody here, the American people, ministers, 
everyone, and say we must stop the war in Syria,” Manal said.

 
 



English-Spanish Language Exchange 
 
The roles of tutors and students are pretty clear in 

literacy classes: tutors instruct, students learn. We get a 

chance to turn those roles upside down in our English-

Spanish Language Exchange, a pilot program in which 

students teach Spanish to tutors and tutors teach English to 

students. It’s a weekly conversation group that uses books, 

newspapers, and songs to exchange information about our 

different cultures, not just our vocabulary and grammar. 

 
Financial Overview 

 
LVA, Essex & Passaic Counties total Income for the fiscal year ending July 31, 2015, was $217,305. 
 

 
 
LVA, Essex & Passaic Counties total Expenses for the fiscal year ending July 31, 2015, were $185,729. 
 

 
 
 
 

79%

13%
8%

Income

Federal	Grants

Partnership
Programs

Donations

88%

4%
8%

Expenses

Personnel	Cost

Non-Personnel	Cost

Direct	Students
Services	Cost



Community Partners 
 

Essex & Passaic Public 
Libraries 

Adult Education 
Programs 

Literacy Volunteers of 
New Jersey 

 
Alfred H. Baumann Free Public Library 

Belleville Public Library 
Bloomfield Public Library 

Bloomingdale Free Public Library 
Caldwell Free Public Library 

Cedar Grove Free Public Library 
Clifton Public Library 

East Orange Public Library 
Fairfield Free Public Library 

Glen Ridge Free Public Library 
Haledon Free Public Library 

Irvington Public Library 
Jefferson Township Public Library 

Little Falls Public Library 
Livingston Free Public Library 

Louis Bay 2nd Library 
Maplewood Memorial Library 
Millburn Free Public Library 

Montclair Public Library 
Newark Public Library 

North Haledon Free Public Library 
Nutley Free Public Library 

Passaic Public Library 
Paterson Free Public Library 

Pompton Lakes Borough Free Public Library 
Ringwood Public Library 

Roseland Free Public Library 
South Orange Public Library 
The Orange Public Library 

Totowa PL - Dwight D. Eisenhower Library 
Verona Free Public Library 

Wanaque Borough Free Public Library 
Wayne Public Library 

West Caldwell Public Library 
West Milford Township Library 
West Orange Free Public Library 

 

 
1199 SEIU Education Fund East Orange 

Board of Education 
Essex County College - Lead Agency 

Essex County Voc-Tech Schools 
FOCUS 

Hispanic Center for Community Development, 
Inc. 

Ironbound Community Corp. 
Jewish Vocational Services 
La Casa De Don Pedro, Inc. 
NCC-Adult Learning Center 

North Ward/ Newark Business Training 
Institute 

Passaic Board of Education 
Passaic County Community College 
Passaic County Technical Institute 

Paterson Adult & Continuing Education Center 
(PACE) -Lead Agency 

Berkeley College, Clifton 
New Jersey Association for Lifelong Learning  

 
Hunterdon Helpline Literacy Services 
Jersey City Library Literacy Program 

Literacy Volunteers of NJ 
LV-Bergenfield LV-Bethany 

LV-Burlington County 
LV-Cumberland/Salem Counties 

LV-Englewood Library 
LV-Gloucester County 

LV-Mercer County 
LV-Monmouth County 

LV-Morris County 
LV-Ocean County 
LV-Pascack Valley 

LV-Plainfield Public Library 
LV-Somerset County 
LV-Sussex County 
LV-Union County 
LV-West Hudson 

LVA-Cape Atlantic, Inc. 
LVA-Camden County 

Newark Literacy Campaign 
Project Literacy of Greater Bergen County 

 
 
 



 

Students’ 
Outcomes 

& 
Achievements 

60% 
 

Improved 
employability 

skills 

60% 
 

Attained 
consumer skills 

60% 
 

Attained 
wellness and 

healthy 
lifestyles 

54% 
 

Attained other 
personal goals 

38% 
 

Got a job or 
better job 

26% 
 

Advanced 
level(s) in 

curriculum 
series 

26% 
 

Increased 
involvement in 

children’s 
education 

24% 
 

Increased 
involvement in 

community 

16% 
 

Improved score 
on standardized 

test 

4% 
 

Entered other 
education 

and/or training 

4% 
 

Obtained 
citizenship 

 
 

      
 

Literacy Volunteers of 
America, Essex & Passaic 

Counties, Inc. NJ 
 

 
Our Offices 

 
 

90 Broad Street, 2nd Floor, Bloomfield, NJ 07003 
(973) 566-6200, ext. 217 or 225 

 
195 Gregory Avenue, 2nd Floor, Passaic, NJ 07055 

(973) 470-0039 
 
 

Our Team 
 

Staff 
 

Cristhian Barcelos -Executive Director 
Russell Ben Ali -Recruitment & Training Coordinator 
Jorge Chavez -Data Processing Coordinator 
Debbie Graham -Education Coordinator 
Mary O’Connor -Trainer & Tutor Support Specialist 
Marisol Ramirez -Student Coordinator 

 
Board of Directors 
 

Sally Rice -Board President 
Kathy Mollica -Vice President 
Jordan Fried -Treasury 
Jean Cason -Secretary 
Nathalia Bermudez 
Marleen Grabowsky 

 
Trainers 
 

Jean Cason 
Thomas Conlon (Master Trainer) 
Mary Kao 
Kathy Mollica 
Nina Peyser (Master Trainer) 
Carolyn Van Doren 
Sarita Wilson 

 
Office Volunteers 
 

Andrea Mego  
Afoussata Kante 


